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A 53-year old family-owned group
➜ Stable and ambitious share ownership
➜ Robust and balanced financial model
➜ Long-term vision
➜ Controlled debt 

Committed associates
➜ 45,401 associates 

➜ 96% of permanent contracts in the 
workforce(1)

➜ First private French group chaired by 
a woman

➜ Women executives: 14%

➜ Associate engagement rate: 86%

Investments in
customer satisfaction
➜ Digital Factory: 200 people 

focused on customer experience
➜ Logistics investments:

€1 billion by 2025
➜ Development of own brands: 

TRADEFORCE, LIT by Cardi

A global and integrated
logistics chain
➜ Presence in 42 countries
➜ 2,740 branches 

➜ 150 distribution centres
➜ Activity in mature and stable countries

Special relationships with our 
partners and suppliers 
➜ Global community of leading electrical 

equipment experts

➜ Global Supplier Portal a market 
data and trend analysis service for our 
suppliers

against climate change
➜ Signatory to the Science Based Targets
➜ Energy Transition Academy
➜ Green Offer under development

Industry-based trendsOur strengths

1.1 OUR VALUE CREATION 
MODEL

Markets and customers

BREAKDOWN OF REVENUE
BY ACTIVITY

INCREASING
URBANISATION

DEVELOPING
ACCESS TO ELECTRICITY

RAPID EXPANSION OF 
CONNECTED OBJECTS AND 

SERVICES (IOT)

ENERGY
TRANSITION

CLIMATE CHANGE AND 
ENERGY EFFICIENCY

RESOURCE 
CONSERVATION AND 
CIRCULAR ECONOMY

We combine a 
local and global approach
to simplify our customers’ 
daily lives and operations 

Value creation driversValue creation drivers

Stable
governance

Ethics and integrity
at the heart of our business 
model

Ambition and energy driven
by an entrepreneurial spirit

Reasonable 
dividend policy 

28%
Electricity
and energy
distribution

18%
Cables and 
wires13%

Lighting

7%
Industry

8%
Safety, tools and 

engineering supplies

11%
Building automation and 

construction

3%
Renewable energy

4%
Heating, ventilation and air 

conditioning (HVAC)

6%
Other

2%
Specialties

2
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(1) Within the scope covered by the Group HRIS.
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Sonepar is an independent family-owned group 
with global market leadership in the B-to-B 
distribution of electrical products, solutions 
and related services.

Our impacts

For customers  

➜ Omnichannel experience 
➜ Logistics suited to needs 
➜ Expertise and consulting
➜ Resilience and robustness in response to electronic component 

and raw material shortages

For associates 

➜ Contribution to employment : 8,338 hires in 2021 
representing 18% of the Group's workforce 

➜ Employee share ownership: 
- 2.11% indirect ownership of Sonepar SAS capital 

by associates  (via a dedicated structure) 
- 2,100 associate shareholders 
- 21,106 associates receiving free shares or stock options

➜ Payroll: +5.7%(2)

For suppliers and partners

➜ 48 strategic suppliers, representing approximately 
38% of the Group's purchasing volume

➜ 100% of suppliers audited on the basis of CSR criteria 
(own brand activity)

For the climate

➜ GHG reduction commitments in line with the 1.5°C Science 
Based Targets trajectory  

➜ Contribution, through the products and services provided, 
to the renovation and energy transition 

➜ 230 local initiatives for sustainable development

For society

➜ Adhesion to the United Nations Global Compact
➜ 100% of strategic suppliers audited on the basis of compliance 

criteria
➜ Contribution to the local economy and job pools through our 

territorial network
➜ €1.6 million in donations and sponsorship 

Breakdown of revenue
by type of customer

BREAKDOWN OF REVENUE
BY TYPE OF CUSTOMER

We are investing in a state-of-the-art 
supply chain and omnichannel digital 

technologies to provide the best quality 
of service to installers, industries 

and utilities market.

"Phygital" model: physical and 

30%

close to 

€26.4 bn

2021 REVENUE

A-2
Short-term

S&P

SR1
Short-term

Qivalio

FINANCIAL RATING

57%

24%

11%

8%

5

4%
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HISTORY AND ORGANISATION OF THE GROUP1.2

HISTORY1.2.1

1969
Birth
of the group
and development
in France
In 1969, Sonepar 
entered the 
professional 
electrical equipment 
distribution market 
and continued its 
development.

1980
Development 
in Europe and 

the Atlantic
Entry into 
the Netherlands, 
Germany, Belgium, 
Italy, Switzerland 
and Canada. 
The Group achieved 
USD1 billion in revenue.

1990
growth through 

and America

Entry into Finland, 
Norway, Poland, 
Sweden and the USA. 
Marie-Christine 
Coisne-Roquette 
became the Chairman 
of Sonepar.

2000
Going global
Entry into China 
and Brazil, expansion 
into Asia, Europe and 
North America. 
The Group achieved 
€10 billion in revenue.

2010
Sonepar 

to grow and 

Sonepar celebrates 
its 50th anniversary. 
Development on 
the American continent.

2020
Global market 

electrical 

Driven by the skills 
and passion of its 
45,000 associates, 
Sonepar achieved 
€23 billion in revenue.
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ORGANISATION1.2.2
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WESTERN EUROPE
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A wide range of products 
We select products and solutions offered by manufacturers that are best suited to the local needs of our 
customers. Depending on the country, we have between 25,000 and 100,000 products for different needs, 
made available in the right place at the right time. 

Electrical and energy 
distribution

Cable management and accessories
Enclosures and panel assembly
Protection of low-voltage circuits (circuit 
breakers and fuses)
Energy distribution and conversion 
(medium and high voltage)

Renewable energy 
and HVAC

Heating, ventilation and air conditioning 
(HVAC)
Renewable energy
Energy storage

Industrial 
controls 
and automation

Automation and industrial controls

Cables and wires
Low-voltage cables
Datacom and special cables

Medium and high-voltage cables

Lighting
Lamps

Lighting fixtures and accessories

Building automation
and construction

Electrical wiring devices 
and accessories
Data and communication networks
Fire, security and 
building automation systems

Safety, tools and 
engineering supplies

Safety equipment
Engineering tools and supplies

Specialties
Household and 
consumer electronics
Sanitary equipment

We offer products 
in the following areas

1

PRESENTATION OF BUSINESS ACTIVITIES1.3

PRODUCTS AND SOLUTIONS1.3.1



Product to solution
Thanks to the expertise of our electrical equipment teams, we combine the best products to offer solutions 

Smart lighting

Automatic presence detection increases 
your visual comfort and saves energy. 
With connected lighting, you can 
control all your installations and create 
customised environments.

The Melbourne Central Tower in Australia 
is a commercial building with 46 floors 
of office space and a car park with 850 
spaces. Lawrence & Hanson assisted 
the building manager with the renovation 
of the lighting system. One of the main 
objectives was to reduce wasteful energy 

consumption. Lawrence & Hanson 
supervised the project, from design to 
installation, supplying and recommending 
the best suited products at every stage. 
For example, the integration of motion 
detectors that allow lights to be dimmed 
to "energy saving" mode when the 
premises are unoccupied. Ideal for less-
crowded areas such as fire escapes or 
service corridors, they have reduced 
energy consumption by 93%.

Technical management

We help you to optimise the energy performance 
of buildings, thanks to eco-efficient equipment, 
automatic presence and heat detection 
systems, as well as consumption measurement 
and analysis tools.

The Karlsruhe Institute of Technology (KIT) 
laboratory in Germany, which is working on 
the energy transition, has developed a "smart" 
platform, a network of installations linking 

electrical, thermal and chemical flows and 
digital technologies, in collaboration with the 
Jülich Research Centre (FZJ) and the German 
Aerospace Centre (DLR). Sonepar is supplying 
and delivering the electrical control cabinets 
for part of the installation for this ambitious 
program, after working with its technical team 
on the dimensioning process.

Connected homes

We offer efficient home automation products 
and systems. Smartphones and/or tablets can 
be used, locally or remotely, to control heating, 
roller shutters, alarms or garage doors.

In January 2019, Sonepar launched the latest 
and most innovative tool in the Smart Home
field, Smarango, aimed at addressing end 
customers (B2C) needs for the first time. On 
the website, customers can set up a Smart 
Home configuration to get an approximate 
overview of costs, as well as a selection of 
local Smart Home experts. If an electrician 
is selected, he/she will contact the customer 
within one working day, making Smarango a 

platform for connecting electricians and end 
clients.

Whether it be security, smart lighting control, 
energy or multimedia, it allows you to get a free 
price estimate in just a few clicks – either with 
a fully integrated installation or with a Plug & 
Play system. Through our B2B customers, end 
consumers benefit from solutions developed 
by renowned manufacturers and expert 
advice.

Some examples of proposed solutions:

Smart lighting

Connected homes

Building energy management

1
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CUSTOMERS1.3.2

➜

➜

➜

MARKETS1.3.3

BUILDING INDUSTRY UTILITY

Installers (small, medium and large 
companies)

Manufacturers

Specialists installers / 
System integrators

Government agencies

Industrial installers

EPC (Engineering, Procurement, 
and Construction)

Panel builders

System integrators

OEM (Original Equipment
Manufacturer)
MRO (maintenance, repair and 
overhaul) by the end user

Public service companiers belonging 
to the private sector

Municipals / Cooperatives

Public works companies

Energy installers renewable
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VALUES1.4

CUSTOMER
Customer centric

PEOPLE
& PLANET

Committed to People and the Planet 

LEAD
Lead by example

DARE
The will to dare
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GOVERNANCE ORGANISATION2.1

GUIDING PRINCIPLES2.1.1

➜

➜

➜

➜

GOVERNANCE PLAYERS2.1.2
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SHARE OWNERSHIP AND ROLE OF THE SHAREHOLDERS’ MEETING2.1.3
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➜
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➜

➜



4
NATIONALITIES

10
MEMBERS

5
MEETINGS

98
ATTENDANCE 
RATE

SENIORITY ON 
THE CORPORATE 
BOARD

CHANGES IN THE
CORPORATE BOARD 

APPOINTMENT OF 
QUENTIN DEVILDER AND 
CHRISTOPHE LAMBERT**

Marie-Christine Coisne-Roquette
Chairman of Sonepar SAS

Henri Coisne
Honorary Chairman

Patricia Bellinger

Quentin Devilder

Frank H. Lakerveld Christian MaurinChristophe Lambert

Jean-François Cirelli Nathalie Coisne

Maria Götsch 

Permanent representative
of Société de Négoce

et de Participation
Stéphane Coisne

Composition of the
Corporate Board
at 31 December 2021

Corporate Board members are appointed by a collective decision of the 
shareholders, upon the recommendation of the Majority Shareholder of 
Sonepar. The Corporate Board is made up of family members, independent 
members from the business world, and a former member of the Group’s 
Executive Management.

➜ 7 MEMBERS

➜ 4 MEETINGS

➜ % ATTENDANCE

AUDIT COMMITTEE

chaired by
Christian Maurin

➜ 4 MEMBERS

➜ 3 MEETINGS

➜ % ATTENDANCE

NOMINATION AND 
COMPENSATION COMMITTEE

chaired by
Patricia Bellinger

* Seniority is calculated from the conversion of the company into an SAS in 2016.
** Appointed by the Shareholders’ Meeting of April 2021.

3.4 *

40
WOMEN

2
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CORPORATE BOARD2.1.4

➜

➜

3
Less than 2 

years

4
Women

6
Men

SENIORITY DIVERSITY

Netherlands 1

United States 2

France 7

United Kingdom 1

NATIONALITY

4
5 years or more

3
2 to 5 years
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POSITION NATIONALITY AGE
END OF 

CURRENT TERM 
OF OFFICE

SENIORITY 
(IN YEARS)

COMMITTEE(S)

Family members

Marie-Christine
Coisne-Roquette

Board member and 
Chairman of the Corporate 
Board

65 2024 5.6

Nathalie Coisne Board member 37 2022 3.6

Stéphane Coisne
Permanent representative
of Société de Négoce
et de Participation

58 2022 5.6

Quentin Devilder Board member 39 2025 0.6

Christophe Lambert Board member 63 2025 0.6

Independent members and former members of the Group's Executive Management

Patricia Bellinger Board member 60 2025 4.6 C 

Jean-François 
Cirelli Board member 63 2022 3.6

Maria Götsch Board member 60 2024 1.7

Frank H. Lakerveld Board member 74 2023 5.6

Christian Maurin Board member 74 2022 5.6 C

Auditors to the Corporate Board

Stanislas Francin Auditor to the Corporate 
Board 26 2022 1.4

Lucien Roquette Auditor to the Corporate 
Board 29 2022 1.4

Committee members (excluding the Corporate Board)

Aude 
Beurrier-Coisne

Member of the Audit 
Committee 38 2022 2.4

Hubert Coisne Member of the Audit 
Committee 70 2022 5.4

Juliette Roquette Member of the Audit 
Committee 32 2024 0.4

Olivier Verley 
Member of the Nomination 
and Compensation 
Committee

67 2022 5.4

Average age of

53.4
years

37.5%
women

16
members

AUDIT COMMITTEE

NOMINATION AND 
COMPENSATION
COMMITTEE

C:  CHAIRMAN
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➜

➜

➜

➜

ETHICS – CONFLICTS OF INTEREST2.1.5
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DUTIES AND WORK OF THE CORPORATE BOARD2.2
AND COMMITTEES

THE CORPORATE BOARD2.2.1

➜

➜

➜
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➜

➜
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➜
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➜
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➜

➜

2021 compensation
From January 1 to December 31 Gross total (in €)
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BOARD COMMITTEES2.2.2
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➜
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SONEPAR MANAGEMENT2.3

THE CHAIRMAN2.3.1
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EXECUTIVE MANAGEMENT2.3.2

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜
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EXECUTIVE COMMITTEE2.3.3

Philippe Delpech 
Chief Executive

Rob Taylor Andros Neocleous Barbara Garcia Floren Jérémie Profeta Jérôme Malassigne

Taco van Vroonhoven Jo Verbeek Matt Pothecary 

 & Sustainability

Patrick Salvadori 
President Western Europe

 & South America

Olivier Catherine 
General Counsel

Stefan Stegeman  
President Central 

Sara Biraschi Rolland 
Chief Human Resources

13
MEMBERS 

10
NATIONALITIES
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OPERATIONAL GOVERNANCE2.3.4

➜

➜

➜

➜

INTERNATIONAL COMMITTEES2.4

COMMITTEES

➜    

➜    

➜     

➜   

➜      

➜    

➜    

➜    );

➜ ISMC (International Sales & Marketing Committee);

➜ IIC (International Industry Committee).

COMMUNITIES

➜

➜
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OUR VISION3.1

CSR POLICY IN LINE WITH GROUP STRATEGY3.1.1

ENVIRONMENT: REDUCING THE GROUP’S IMPACT THROUGHOUT THE VALUE3.1.2
CHAIN

SOCIAL AND HUMAN CAPITAL: DEVELOPING A RESPONSIBLE BUSINESS3.1.3
MODEL WITHIN THE ECOSYSTEM

➜

➜

➜
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GOVERNANCE AND INTEGRITY: DEFENDING SUSTAINABLE OPERATIONAL3.1.4
EFFICIENCY BY PROTECTING THE GROUP AND ITS STAKEHOLDERS

CHALLENGES AND PRIORITIES OF SONEPAR’S CSR POLICY

Pillar Strategic focuses and SDGs Priority commitments
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MATERIALITY MATRIX3.2

METHODOLOGY

➜

➜

➜

➜

➜

➜

  Environment               Governance              Labour            Social

21.5
1.5

2

2.5

3

3.5

4

2.5 3 3.5 4

Sustainable purchasing and supply chain resilience

Crisis management

Sponsorship

Development of regions and respect for local communities

Social dialogue

Professional development Digital responsibility

Quality of customer service

Product quality and safety/User health and safety

Circular economy

Fight against climate change

Waste management and reduction of packaging

Cybersecurity and personal
data protection

Business ethics and compliance

Transparency and responsible governance

Sustainable management of resources and raw materials

Energy transition
Human rights

Quality of employment and working conditions

Diversity and inclusion

Health and safety

Importance for internal stakeholders

Im
po

rt
an

ce
 fo

r e
xt

er
na

l s
ta

ke
ho

ld
er

s

Appeal as an employer and talent retention
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GOVERNANCE3.3

➜
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CONTRIBUTION TO THE UNITED NATIONS GLOBAL3.4
COMPACT AND SUSTAINABLE DEVELOPMENT GOALS
(SDGs)

SDG Global Compact principles Sonepar’s commitments Section
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VISION AND STRATEGY4.1

➜

➜

➜

ENERGY
TRANSITION

SUSTAINABILITY

SONEPAR
GREEN OFFER

SONEPAR
FOOTPRINT

ENERGY
TRANSITION
ACADEMY

CLIMATE CIRCULARITY WELL-BEING
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GOVERNANCE4.2

➜

➜

➜
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TAKING ACTION ON CLIMATE CHANGE4.3

➜

➜
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Preserve
energy

Request
low carbon 

ogistics

Reduce
digital pollution

Use low-carbon
transport

Consume
responsibly

Lead by example

Use renewable
energy

Be circular

Reduce plastic

Accelerate the energy
transition with

customers

LIMITING GREENHOUSE GAS EMISSIONS4.4

➜

➜

➜

➜

➜
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GHG EMISSIONS REDUCTION TARGETS(1):

SCOPES 1 AND 2

0.00

0.05

0.10

0.15

0.20

0.25

-8.4%

-4.2%

-46%

-90%

MTCO2eq

2019 2020 2021 2030 2050

Target 2030

Target 2050

SCOPE 3 (LOGISTICS)

0.0

0.2

0.4

0.6

0.8

1.0

1.2

MTCO2eq

2019 2020 2021 2030 2050

-2.8%
-1.4%

-15%

-39%
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BREAKDOWN OF CO2 EMISSIONS BY SCOPE(1) AND BY CATEGORY (2021 DATA)

SCOPE 3 – Upstream emissions        
          445 KTCO2eq

Supplier 
logistics

Upstream 
energy

Packaging 
waste

Home-work and 
business travel

30% 4%

4% 1%

Energy & 
refrigerants

Internal fleet

Electricity

4% 4%

9%

Logistics 
partners

44%

 SCOPES 1 and 2 – Internal
 emissions 167 KTCO2eq

SCOPE 3 – Upstream emissions 
394 KTCO2eq

39%

1,006 KTCO2eq

17% 44%

Target 2020* Results 2020** Target 2021* Results 2021

➜

➜

➜

➜

➜

➜
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MAIN ACTIONS UNDERTAKEN AT COUNTRY LEVEL SINCE 2019 TO REDUCE LOCAL GHG EMISSIONS:

Scopes 1 and 2 Scope 3

●

●

●

●

●

●

●

●

●

●

●
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BEST PRACTICES BY COUNTRY

Organisation Country Initiative

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●
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DEVELOPING THE CIRCULAR ECONOMY4.5

REFUSE

REDESIGN

REDUCE

RECOVER

REFURBISH
REMANUFACTURE

REPURPOSE

REPAIR

REUSE

RECYCLE

DESIGN 
& PRODUCTION USAGE DISPOSALPROCESSING

➜

➜

➜

➜
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➜

➜
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➜
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➜

➜

➜

➜

➜



4

BEST PRACTICES BY COUNTRY

Organisation Country Initiative

●

●

●

INNOVATING WITH A GREEN OFFER4.6

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜
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VISION AND STRATEGY5.1

➜

➜

➜

➜

➜

GOVERNANCE5.2

➜

➜

➜

➜

➜

➜
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ATTRACTING TALENT5.3

BREAKDOWN OF WORKFORCE BY REGION*

2020 2021

Central Europe
& Nordic countries

North America
France

34.0%
12.0%

8.0%

21.0%

Western Europe and South America

25.0%

Central Europe
& Nordic countries

North America
France

35.0%
12.0%

8.0%

20.0%

Western Europe and South America

25.0%

2020 2021
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BREAKDOWN OF WORKFORCE BY AGE GROUP*

2020 2021

36-45 years

18-25 years

46-55 years

7.0%

26.0%

56 years or more

17.0%

27.0%

26-35 years

23.0%

2020

36-45 years

18-25 years

46-55 years

8.0%

26.0%

56 years or more

17.0%

26.0%

26-35 years

23.0%

2021
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RETAIN TALENT AND DEVELOP SKILLS5.4

➜

➜

➜

➜

➜

The SJC is an incredible 
opportunity. It’s a mutually 

you receive in return.

Chairman of Sonepar
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Goal 1

G
oal 2 Go

al
3

Adapt
Try new things

Develop

VISION

RESULTS
COMMITMENT

Do something meaningful

        Drive
performance

Encourage
        and develop

     teams

INSPIRE
Live out the vision to bring 
others on board

GENERATE PERFORMANCE
Deliver results in line with ambitions

MAKE DECISIONS
Leverage the right resources
to achieve objectives

CONTRIBUTE TO THE STRATEGY
Put the strategy into practice

DEVELOP TEAMS
Help associates progress

and foster team spirit

BRING OUT THE BEST IN PEOPLE
Set an example and take associates 

into consideration

Disagree

Agree

42%

Strongly agree TOTAL POSITIVE: 83%

41%

No opinion

7%

9%

I know about the Sonepar Leadership Model
and I apply it in the management of my team

➜

➜
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LEADERSHIP MODEL VS. POTENTIAL MODEL

Annual performance review

WHAT HOW Individual annual
performanceIndividual performance

targets
Leadership model

+ =

Talent review

Performance Potential Score in 9 areas
of the matrix 

Individual performance
(for the last 2-3 years)

+ =
Ability to learn Aspirations Potential+ =
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SUMMARY TABLE OF ALL PLANS – NUMBERS AT AWARD

Award Maturity Type of rights Number of beneficiaries Sonepack shares

SUMMARY TABLE OF PLANS OUTSTANDING AT DECEMBER 31, 2021

Award Type of rights Number of beneficiaries Sonepack shares
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SONEPACK AT A GLANCE

38,902

7 stock 
option 
plans

3 synthetic
option plans

(US)

12 free 
share
plans
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PROMOTE QUALITY OF LIFE IN THE WORKPLACE5.5
AND ASSOCIATE ENGAGEMENT
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Sonepar Group
Respondents:  30,234
Participation:  71%

ENGAGEMENT INDICES (%)

Open Voices is aimed at enhancing the "associate experience" pillar of Sonepar's HR 
strategy and gives management a more comprehensive view of the situation and areas 
for improvement.

Strongly agree

86

PERFORMANCE (%)

91 78

81

DIVERSITY & INCLUSION INDICES (%)

84

I am  that my company
can achieve its objectives

We 
 in my company

In my company, the teams  easily

PEOPLE (%)

82 89

76

My line manager is committed
to 

I am 
 in my work

I feel 
and  in my work

82

I have a good 

CUSTOMERS (%)

82 71

72

to 
/to 

In my company, we offer
our customers a 

than we did two years ago

In my company, 
 meet our customers' expectations

PLANET (%)

75 93

My company is 

through 

 with applicable laws
and regulations and Sonepar's Code

of Conduct and policies is taken seriously

Somewhat agree

Other
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2020 (vs. 2019) 2021 (vs. 2020)

BEST PRACTICES BY COUNTRY

Organisation Country Initiative
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PROMOTING DIVERSITY AND INCLUSION5.6

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜
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➜

➜

➜

Men

73.0%

Women

27.0%

2019

Men

74.0%

Women

26.0%

Men

75.0%

Women

25.0%

Men

65.0%

Women

35.0%

Goal
2020 2021 2025
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➜

➜

➜

➜

➜

BEST PRACTICES BY COUNTRY

Organisation Country Initiative
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GUARANTEEING ASSOCIATES’ HEALTH AND SAFETY5.7

➜

➜

➜

➜

➜

➜

➜

➜

➜

SOURCING ETHICALLY AND RESPONSIBLY5.8
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RESPECTING AND PROMOTING HUMAN RIGHTS5.9

➜

➜

➜

➜

➜

➜

➜

➜

COMMITMENTS TO LOCAL COMMUNITIES5.10
AND OUR STAKEHOLDERS
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MAIN MEANS OF DIALOGUE WITH OUR STAKEHOLDERS

Stakeholders Expectations Dialogue procedures



5

Organisation Country Initiative

Organisation Country Initiative
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VISION AND STRATEGY6.1 70

CULTIVATING ROBUST6.2
AND LONG-TERM GOVERNANCE

70

ENSURING AND PROMOTING6.3
COMPLIANCE AND BUSINESS ETHICS

71

PROTECTING DATA AND COMBATING6.4
CYBERCRIME

74

MAINTAINING A ROBUST CRISIS6.5
MANAGEMENT SYSTEM

75
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VISION AND STRATEGY6.1

CULTIVATING ROBUST AND LONG-TERM6.2
GOVERNANCE
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Evaluation of the
effectiveness of
the compliance
program

• Chairman
• Corporate Board
• Audit Committee

• Executive Committee

Implementation
of the compliance program

Strategic decisions
and leadership

Design 
and oversight 
of the compliance 
program

• Gener
• 

COMPLIANCE
GOVERNANCE

GOVERNANCE
BODY

• Country Executive Management
• Operating Companies Executive
  Management
• Regional Heads of Legal Affairs
• Legal and Compliance
  Champions

REGION/COUNTRY

• General Counsel
• Legal, Risks and 
  Compliance Departments

HEAD OFFICE
• Internal control
• Internal audit

EVALUATION

ENSURING AND PROMOTING COMPLIANCE6.3
AND BUSINESS ETHICS

➜

➜

➜

➜

➜



DASHBOARD

DEPLOYMENT OF THE «SAPIN II» COMPLIANCE PROGRAMME

1

2

3

4

5

6

7

8

PILLAR SUMMARY OF THE OBLIGATION

CODE 
OF CONDUCT

in so far as they are likely to fall within the scope of corruption or 

INTERNAL WHISTLEBLOWING 
SYSTEM

CORRUPTION AND INFLUENCE PEDDLING
RISK MAPPING

 risk 

THIRD-PARTY ASSESSMENT 
PROCEDURES

suppliers and intermediaries are situated with respect to the corruption 

ACCOUNTING CONTROL 
PROCEDURES

TRAINING SYSTEM

DISCIPLINARY SYSTEM

Implementation of a disciplinary system to sanction employees 
for

INTERNAL CONTROL 
AND ASSESSMENT SYSTEM

Implementation of an internal control and assessment system 
for the

6



STATUS/COMMENT

➜ Code of Conduct, translated into 20 languages and available 
on the Group’s intranet and website.

➜

➜
translated into 15 languages and available on the Group’s intranet.

➜ ’

➜

➜
and/or

➜ 5 updates to the corruption and influence peddling

➜
35 ’
and led to

➜

➜
the principles

➜
Van

➜

➜ Over 15,000 legal entities assessed.

➜
2/3

➜

➜

➜
and influence peddling and global conflicts of interest, as well 
as

➜

➜ taking 
into account the Group Code of Conduct.

➜

➜
’

end of 2021.

➜
’

➜

of
assessed

100% 
approved

100%
of acquisition targets assessed
100%

control points related 
57

of Group revenue 
94%

“red”1

to the
dedicated to accounting controls

60

of 2021 action
plans carried 
out

87.5%

peddling
99%

99%

of Conduct
100%

Code of Conduct in at least one98.3%
100%
100% of strategic suppliers have signed

the

alerts received since 

in 2021
174

’s Code 
of

88% 

of alerts 
processed100% 

32,642
posters

100%

sanctions since 

in 2021

24
of proven 
alerts have
had corrective 

applied

100% 
entities

100% 

6
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PROTECTING DATA AND COMBATING CYBERCRIME6.4

➜

➜

➜

➜

➜
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MAINTAINING A ROBUST CRISIS MANAGEMENT6.5
SYSTEM

➜

➜

➜

➜

➜

➜

➜
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SCOPE7.1 78
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79
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MONITORING AND EVALUATION7.5
PROCESS

83
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SCOPE7.1

GOVERNANCE7.2

➜

➜

➜
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DEDICATED CSR RISK MAPPING: METHODOLOGY7.3

Internal contributors: External contributors:

●

●

●

●

●

●

●

●

●

➜

➜

➜

RISK ASSESSMENT PROCESS7.4

➜

➜

➜

➜
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MAJOR RISKS ASSOCIATED WITH THE GROUP’S OPERATIONS

Risk category Type of risk Policies/Actions Mitigation measures
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MAJOR RISKS ASSOCIATED WITH THE ACTIVITIES OF SONEPAR’S SUPPLIERS, IN ORDER OF PRIORITY

Risk category Risk Description of risk Mitigation measures
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Risk category Risk Description of risk Mitigation measures
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MONITORING AND EVALUATION PROCESS7.5

ORGANISATION7.5.1

Legal and Compliance

Legal, Risk
and Compliance

Risks and Insurance

General Counsel

• Group policies
• Preparation of guidelines, procedures, tools, training, etc.
• Organisation and coordination

• Reporting (KPIs, etc.)
• Requests for assistance/support

Country Board

Audit Committee

CEO Corporate Board

Internal Control

Finance Department

p

Internal Control

Regional President

• Implementation of Group strategy and policies
• Organisation and coordination

• Reporting (KPIs, etc.)
• Requests for assistance/support

G
ro

up
Re

gi
on

Co
un

tr
y/

O
p.

 
su

bs
id

ia
ry

Executive Committee

Legal, Risk
and Compliance Internal Control

Executive Management
Country

Internal Audit

Internal Audit

Op. Entity BoardExecutive Management
Op. subsidiary

Internal Audit

Digital Department

IT

Oversight of risk
management and roll-out
of policies and procedures 
at the local level

Oversight of risk 
management and roll-out 
of policies and procedures 
at the regional level

Group-wide oversight of
risk management and 
implementation of Group 
policies and procedures

Cybersecurity

INTERNAL CONTROL7.5.2

➜

➜

➜

➜

➜

➜

➜

➜
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Internal
Control
Manual

(updated
annually) 

In
te

rn
al

Au
di

t
In

te
rn

al
 C

on
tr

ol
O

pe
ra

tio
ns

Work programmes

H
ea

dq
ua

rt
er

s
Lo

ca
l I

C

Level 2
controls

Awareness
of risks

and controls
(existing and emerging)

Annual
Internal
Control campaign

Internal
Control
Reviews

Level 1 controls

Quarterly reporting
on fraud, corruption

and influence
peddling

Monitoring
of action

plans

Reliability

Legal
Com

pliance
Risks

Insurance

Organisation:        Workshop
                                 Teams

Risk-based approach

Reasonable assurance of risk management

Challenge
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INTERNAL AUDIT7.5.3

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜
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INSURANCE AND RISK COVERAGE7.5.4

➜

➜

➜

➜

➜

➜
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PROCEDURES FOR PREPARING AND PROCESSING ACCOUNTING7.5.5
AND FINANCIAL INFORMATION (STATUTORY AND CONSOLIDATED
FINANCIAL STATEMENTS)

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜

➜





8indicators

CROSS-REFERENCE TABLE 90
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CROSS-REFERENCE TABLE(1)

Category Topic or Indicator 2020 2021 Target

I. Environmental information
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Category Topic or Indicator 2020 2021 Target
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Category Topic or Indicator 2020 2021 Target

Il. Labour-related information

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●
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Category Topic or Indicator 2020 2021 Target
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Category Topic or Indicator 2020 2021 Target

Ill. Social
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Category Topic or Indicator 2020 2021 Target

IV. Ethics and integrity
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